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An	IBM	global	survey	reveals	that	83%	of	CEOs	say	complexity	is	their	biggest	challenge	but	
fewer	than	half	have	a	plan	to	address	it.	According	to	Agility	Consulting	and	Training’s	AGILE	
model,	companies	that	thrive	must	have	the	following	five	capabilities:	

• Anticipate	Change	–	monitor	trends	to	predict	and	understand	emerging	events	
• Generate	Confidence	–	commit	to,	communicate	and	collaborate	on	an	agile	culture	
• Initiate	Action	–	make	timely	decisions	with	fast	cycle	times	and	clear	accountabilities	
• Liberate	Thinking	–	empower	staff,	engage	stakeholders	and	encourage	innovation	
• Evaluate	Results	-	monitor	performance,	provide	feedback	and	incentivize	results	

“The	greatest	danger	in	turbulent	times	is	not	the	turbulence,	it	is	to	act	with	yesterday’s	
logic”	–	Peter	Drucker	

Agile	leaders	are	critical	for	agile	organizations	to	be	able	to	set	the	tone	and	commit	resources.	
Effective	leadership	in	a	complex	environment	calls	for	certain	skills	such	as	these:	
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